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Objectives

The Audit Branch provides an overall assurance that the accounting
and financial transactions are properly carried out and adequately
recorded, and that Tung Wah's resources and assets are properly
utilized, kept and managed. It also provides information and advice
on the economy, efficiency and effectiveness with which various
Divisions and Branches as well as service centres discharge their
functions and commitments.

Ordanization
The internal audit function is performed under the guidance of the
Audit Committee and supported by the Audit Branch.

Functions

The Audit Branch is an Integral part of the Administration
Headquarters performing independent appraisal and
functions for the financial, operational and managerial review of
various activities and operations in Tung Wah. The reports are
presented to the management and in particular to the Board of
Directors through the Audit Committee. The audit reviews are
prioritized according to risk factors with an aim to provide objective,
balanced and timely reports on critical operations and control issues
so as to enhance internal control and corporate governance,
improve operational efficiency and effectiveness. Major audit
assignments completed during the year 2005/06 are listed in the
Appendix Al.

reporting

Apart from conducting regular audit reviews with recommendations
for improvement on the existing systems, processes and procedures,
a number of initiatives had also been introduced in the year.

Major Development Tasks

Handling of donation boxes during charity sales at
community services centres

With a view to improving the internal control on handling the
donation boxes during charity sales at community services centres,
representatives from the Community Services Division, Fund-raising
Division and Audit Branch had formed a working group to revise the
existing guideline. The revised guideline was adopted in the Charity
Gala 2005.
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B AT B T /E/NHE Special task force on collaboration technologies &

PR BREESEF BN - BB LT — 1845 To promote team work and facilitate sharing of information, a #
AT/ N R RARMEE  BETHTED special task force on collaboration technologies was formed. Its
BEMNEREESNEABESNRYEN TFFE objective was to promote the use of collaboration technologies in
BoHBEBEECHARA B @ENNEBEEE the Audit Branch to capture and organize individual efforts into a
AR - LUSHEG RS - content-rich platform. A trial of the web-based group project

management services was performed to gain relevant experience.
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BEMERETMEA/NENRE_OOREALANR Special reviews before school mergers

HR e Sk SR L S/ N BB To prepare for the merging of 2 Tung Wah's schools with Lung Kong
SR BEEEANESHIEE B AN world Federation School Limited Mrs. Fung Yiu Hing Memorial
ERE L ES Primary School and Hok Shan School in September 2005, special

reviews on the accounting records and financial systems of the 2
non-Tung Wah schools were performed before the school mergers.
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Audit Assignments Completed in the Year 85 AT/ Appendix AT
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s BERBBAMERSTRS Audit review on elderly services centres

+HEPRER +care and attention homes

* 2 E R +~homes for the elderly
s Y EfM MG RS Audit review on cheque payment function
cEHVERFEGORBEEMIRSTHRS Audit review on the integrated services for family and young people
o 182 B IR A% 8 1 R AL AR 5T 4R & Audit review on rehabilitation services centres

Management checklist report

Audit review on Chinese medicine services
Commencement of audit review on the community college
Audit review on secondary schools

~BEEHPLEES +day activity centres cum hostels
*PEEBALTES +hostels for the moderately mentally handicapped
<TRE AT L ER «care and attention homes for the visually impaired

cBIBHERN TR RBEEGESRS Audit review on the enterprise vegetable & fruit processing and
supply service

Audit review on temples

BT EEESI RS
cEBERBEFMNEMBMBRTRS

Audit review on utilization of Board allocation

o« B R 75 +~medical service
~ A A +education service
w4t R B ~community service

c—BPEBARRENAETRS
cERERERANLLOEE

Special investigation on cash defalcation of a secondary school
Audit on the estate of Madam TUNG CHANG Yaw In
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