- | Review of Financial Results

The recurrent income received / receivable for all non-hospital units of
Tung Wah for the year ended 31 March 2011 was estimated to be
$2,985.6 million (2009/2010: $2,901.5 million).
expenditure (including depreciation) was estimated to be $2,724.6

The recurrent

million (2009/2010: $2,682.8 million), resulting in an operating surplus
of $261 million (2009/2010: $218.7 million). Donation income included
in the surplus was $268.8 million (2009/2010: $239.6 million) which
was allocated entirely to support special projects for medical & health
(including hospitals), educations and community services. Taking into
account the amount of net expenses from authorized projects of $130
million, operating surplus for the year was estimated to be $131 million
(2009/2010: $97.9 million). The comparative figures for prior years
were based on audited financial statements. The income statement for
the year ended 31 March 2011 (estimate) and the statement of
financial position as at 31 January 2011 are summarized on the
following pages.
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Total recurrent income for the year 2010/2011 was made up of
primarily government subventions of $1,801.9 million (2009/2010:
$1,769.8 million), fees collected from clients of service centres of
$568.4 million (2009/2010: $562 million), rental from properties of
$329.5 million (2009/2010: $316 million), donations of $268.8 million
(2009/2010: $239.6 million) and bank interest and investment income
of $17 million (2009/2010: $14.1 million). Although the low returns of
investment in 2009 and 2010 have reduced the total income for
2009/2010 and 2010/2011, the total recurrent income has been
increasing over the years because of the expansion of services and
inflationary adjustments of subventions.
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Total £ 2,545.3 2,713.6 2,865.8 2,901.5 2,985.6

Total expenditure for the year 2010/2011 was estimated to be $2,7246 —O—Q/ZO0——H£EMNRKEMH TR A+ HEZFOAEX
million, of which $128.8 million (2009/2010: $114.3 million) was +Ex ' FEHEGE—E _F \BN\TEBTAEERRELE
attributable to medical services, $1,130.5 million (2009/2010: $1151.2 (ZOON/—ZO—OFEA—EB—FNE=1T87T) +—E&=
million) to education services, $1,089.9 million (2009/2010: $1,045.3 FR2EATETHBRBLE(ZOON/ZO0O—OFEA+—1E
million) to community services, $63 million (2009/2010: $58.1million) HF—BH_+&ET) +ENTFAEBATETHELRELE(Z
to rental properties, $136.8 million (2009/2010: $136.2 million) to QOON/ZO—OFEA+ENTAB=TET) ~NT=-"F8
Administration Headquarters, $17 million (2009/2010: $16.9 million) to  THEZEBEBRKE(—COON/_O—O&FEARTN\B—1T&
fund-raising, $1.6 million to Museum (2009/2010: $1.4 million) and ) » —E=FAABNTETHFRITEEXZ(—OON/—Z0—0
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Tung Wah has continued its efforts to ensure that increase in adminis- B ZE=[RAF 48 B 21T HRE BB WIS B I E R 1T IS A RYE hN 7
tration expenditure is properly controlled and tallies with the service &RBEBERNEEZ - _O—0O/Z“0—2FENTHERE
expansion. Total administration expenditure for 2010/2011 was :AE—E=FAXABN\TEBT( OO _0—0OFEA—E=
estimated to be $136.8 million (2009/10: $136.2 million). The FABEZ+BIT)  (THEBERER AT AW RITEREL S
administration expenditure was mainly comprised of salary of T#& AT _EA=-+ERBREDOEHEELIZERKE © BT
Headquarters, staff who provide key management and control and BITHER2EMEENFHESWALN » ERRE REAE
supporting services to more than 230 service centres. The administra-  FRUZA

tion expenditure is entirely financed by Tung Wah's net rental income

without using any donation income.
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- ] Donations Raised and [l - ||
Allocation of Donations

Tung Wah has maintained its practice of applying the full amount of ~ HE=[R—IMUAEE2B=SANSRESTE L AteasE
donation for the benefit of the needy. The total amount of fund raised EPARE - —_O—O/ZTO——FEEH[E2FEBERHL
by the 2010/2011 Board of Directors was estimated to be $268.8 —f&AXF/\BN\TEBT(ZOON_O—OFEEA_E=TFTA
million (2009/10: $239.6 million). Together with funding from internal ~ BT ETT) « EREEANLERESE _F _/AAT+8T &
and other sources of HK$22.5 million, a total fund of HK$291.3 million  HERSERBAENEELEE - HELTERE LNERS
(2009/2010: $270.4 million) is to be allocated to support the projects of A —EBNAFLtEET(ZOON/—_O—OFXEA_BILF—HA
medical & health, education and community services. Some of the key ~ =-+E7T) - D T BRI ELIGHEANT ¢

projects are provided in the summary below:
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Donations raised were gross amounts including donation-in-kind such as properties and stocks.
EEEVREFREBRUDENKERESE -

~ Allocation of Donations and Internal Resources to Major Services
EFRRABERES TERBISE
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Major Medical Services Projects

Free Medical Services
Establishment of Kwong Wah Hospital Redevelopment Fund
Purchase of Equipment for Endoscopy Centre for Kwong Wah Hospital
Purchase of Equipment for Service Enhancement of Integrative
Medical Services for Kwong Wah Hospitals
Purchase of Surgical Microscope for Kwong Wah Hospital
Purchase of Stealth Navigation System for Kwong Wah Hospital
Furnishing & Equipping the Sports and Arthritis Ambulatory Centre at
Kwong Wah Hospital
Purchase of Equipment for Endovascular Treatment for
Kwong Wah Hospital
Purchase of Equipment for Comprehensive Prostate Care Programme
for Kwong Wah Hospital
Installation of High Definition Integrated Operating Theatre for
Advanced Minimally Invasive Surgery at Kwong Wah Hospital
Setting up of Lai Kwok Wing Memorial Free Medical Services Fund
Purchase of Storage Capacity for Mammography Films for
TWGHSs Well Women Clinics
Setting up of 2 TWGHSs Chinese Medicine Mobile Clinics

Major Education Services Projects

Provision of an Additional English Teacher to Schools Adopting Eglish
as the Medium of Instruction

Extra-curricular Activities for Students of Tung Wah Schools

Facilities Development Fund for Lui Yun Choy Memorial College

Setting up of a Management and Marketing Laboratory for
The Chinese University of Hong Kong-Tung Wah Group of Hospitals
Community College

Supportive Programmes for Dyslexic Students

Supportive Service for Indigent Students

Major Community Services Projects

Redevelopment Project of TWGHs David Trench Home for the Elderly

Embracing the Sunset for the Rehabilitation Service

Installation of Environmentally Paper Artefacts Furnace at
International Funeral Parlour

Installation of New Passenger Lift and Cargo Lift at
International Funeral Parlour

Service Project on Home Care Services for Frail Elders

Patient Empowerment Programme

Project Bright for Attention Deficit/Hyperactivity Disorder Children
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~ List of Major Projects
T EREETE
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FUNDS RAISED Z=3k
Less: Donation Included in Income of Service Centres

B EE AR EAUARIE K

INTEREST AND INVESTMENT INCOME I & % 13 & A
RENTAL INCOME FE4: I A

ADMINISTRATION HEADQUARTERS 1T Bi#8%
MEDICAL DIVISION B8R}

EDUCATION DIVISION # &7

COMMUNITY SERVICES DIVISION i€ fR 77}

TUNG WAH MUSEUM 523 = [ XX #) 88

DEPRECIATION 37

OPERATING SURPLUS FOR THE YEAR FE &

LESS: NET EXPENSES FROM AUTHORISED PROJECTS
B OPREBREARH

NET OPERATING SURPLUS FOR THE YEAR FEEF &R

Note:

~ Income Statement for the Year Ended 31 March 2011 (Estimated)
“O—OEZO—HEREERANZR (f#4EH)

2010/2011
Revenue
A

HK$ ik

268,800,000

(18,000,000)

17,000,000
329,462,400
4,341,500
135,174,300
1,138,571,500
1,110,172,700
40,500

2010/2011
Expenditure
X
HKS &1

(17,000,000)

(62,975,400)
(136,854,300)
(128,829,000)

(1,130,517,900)
(1,089,887,600)
(1,554,600)
(157,000,000)

2010/2011 2009/2010
Surplus/(Deficit) Surplus/(Deficit)
B/ (F518) BH/(E1R)
HK$ & HK$ &
251,800,000 222,713,276
(18,000,000) (20,781,595)
233,800,000 201,931,681

17,000,000 14,060,383
266,487,000 257,907,924

(132,512,800)

(131,309,536)

6,345,300 4,432,274
8,053,600 8,605,559
20,285,100 23,887,008
(1,514,100) (1,361,264)

(157,000,000)

(159,431,490)

2,985,562,900

(2,724,618,800)

260,944,100

(130,000,000)

218,722,539

(120,774,144)

130,944,100

97,948,395

1. On 1 December 1991, the control and management of the Group's 5 hospitals was transferred to the Hospital Authority.

As a result of the transfer, the results of operations of the hospitals were not included in the above income statement. The

recurrent expenditure for hospitals was estimated to be $2,452 million for 2010/2011.

2. The Man Mo Temple and General Temples (the "temples") are entrusted to the Group for management under the Man Mo

Temple Ordinance and the agreement with the Chinese Temple Committee. The results of operations of the temples were

not included in the above income statement. The operating surplus for temples was estimated to be $30.4 million for

2010/2011.
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NON-CURRENT ASSETS JERENEE

Property, plant and equipment #J2£ - #28 K35/
Investment properties & &Y Z

Held-to-maturity investments #5456 & 2| #i%E&

Available-for-sale investments AJfit 4 & # &

Total non-current assets #&3IE MBS &

CURRENT ASSETS RZeghi&E

Stocks #&

Accounts receivable fEIIRIE

Sundry deposits and prepayments 18 1% & & AT 1R1E
Amount due from Community College %t E&Z PR IR
Cash and cash equivalents IR& RIS EEIER

Total current assets #4278 & &

CURRENT LIABILITIES &1 & &

Accounts payable and provisions JE{J gk K fE=t 2
Amount due to General Temples Bi=F 28 1E 1R

Amount due to Man Mo Temples i Bf 2K 1+ iR

Amount due to the Government of the HKSAR & #4355l 1T B & BURF SR 1T IR

Total current liabilities #278h& (&

NET CURRENT ASSETS & &S @

TOTAL ASSETS LESS CURRENT LIABILITIES #&ERREN& &

NON-CURRENT LIABILITIES JERENERE
Financial guarantee contract BA#S1ER &K
Deferred donation #EZE 25k

Total non-current liabilities 423 RE & &

NET ASSETS &&E S/

RESERVE FUNDS f#E&E<®

~ Statement of Financial Position as at 31 January 2011

—O——&F—R=t+—HEEREAEX

31Jan 2011
—O——4#—pB=+-H
HKS &%

1,843,420,140
9,053,020,000
49,684,571
329,162,019

11,275,286,730

1,088,166
19,709,508
5,373,642
30,687,624
1,534,710,030
1,691,568,970

125,689,471
5,150,739
27,129,748
115,545,955
273,515,913

1,318,053,057
12,593,339,787
78,480,000

_ 289.400927
367,880,927

12,225,458,860

12,225,458,860

31 Mar 2010
“O—O&=RA=+—H
HKS &5

1,354,377,792
9,053,020,000

318,001,247

10,725,399,039

3,631,379
20,264,516
7,139,183
34,405,677
1,586,885,422

1,652,226,177

189,433,248
2,267,387
7,452,720

116,543,923

315,697,278

1,336,528,899
12,061,927,938
78,480,000
327,840,586
406,320,586

11,655,607,352

11,655,607,352
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