Staff of the Administration
Headquarters attending a
forum on "Consultancy
Review of Salary Structure".
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Leading Changes, We Build up

a Modern Human Resources System

Launching the New Pay Structure at Administration
Headquarters
Since 2008, Tung Wah has undertaken a Consultancy Review
on the Salary Structure which aimed at establishing a market
driven pay system for engendering the performance-based
organization culture. Entering into the third phase of the
Consultative Review, the New Pay Structure (NPS) was
launched on 1 July 2010 for staff at the Administrative
Headquarters (HQs) at Section Head level and
below. Newly-appointed staff and staff on in-
service appointment from 1 July 2010 onwards
has been offered with terms under the NPS; and
serving staff were given a one-off option for
migrating to the NPS on 1 October 2010.
Extensive communication activities on the
progress up-dates and implementation of the
NPS for over 300 HQs staff were carried out.

With the implementation of the NPS, the relevant administra-
tion systems were established including the related recruit-
ment procedures and support system as well as the benefit
and employment terms under the NPS. Review of the current
appraisal system was conducted and a modified performance
management system was launched by phases with effect from
1 October 2010. The new system which is applicable to all
HQs staff is aimed at achieving a more objective assessment
with the use of a point system in e-Appraisal form for evaluat-
ing the performance of staff. Besides, the annual base pay
review for 2011/12 was undertaken in consultation with the

project consultant.

Realignment of human resources administration
system and practices to enhance corporate gover-
nance

Tung Wah has been striving for continuous improvement of its
corporate administration in order to effectively manage the
changing environment and sustain organization growth. With a
view to enhancing the corporate governance in Tung Wah, the
delineation of approving authorities in the human resources
process was reviewed and a comprehensive study of the
The re-
alignment of the approving authorities and amendments to the

relevant guidelines and regulations was undertaken.

stated rules have streamlined and standardized the adminis-
tration procedures and day-to-day operation systems.
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Enhancing eLeave System

The leave administration has leveraged the information
technology for modernizing and enhancing the operation
efficiency of its administration process. In collaboration with
the Information Technology Branch, the 2" phase elLeave
System enhancement for rendering a smoother online vacation
leave application to HQs staff was undertaken. The major
improvement measures include providing subordinates' leave
records for easy reference by supervisors, enhancing the
flexibility of the on-line approval/recommendation of leave
applications and enriching the auto-email messages with
indication of leave application/cancellation. In order to seek
continuous improvement of the eLeave System, an eSurvey
was conducted for collecting and evaluating staff feedback
after using the system. The survey results have served as an
important reference for assessing the feasibility of extending

the system to service centres.

Revising policies and administrative arrangements of
acting appointment for Administration Headquarters
staff

In line with the implementation of the NPS, the guiding
principles for qualifying/payment period and pay rates for
acting appointments for all HQs staff at Section Head level or
below were reviewed and the new arrangements have been
carried out.

Enhancing information system for harmonizing with
specific MPF contribution arrangement for non-
teaching staff of aided schools

In order to facilitate the implementation of the enhanced
employer's contribution of the MPF scheme for non-teaching
staff in aided schools, system enhancement for the Human
Resources Information System was undertaken to cope with

operation needs.
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Leveraglng New Social Media
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While over half a billion people have Facebook accounts and almost everyone
who surfs the Internet goes to Youtube, new interactive communication channels
were opened up to stay connected with all staff as a supplement to the well-
established internal communication, staff consultation platforms and sharing
sessions. Latest stories with videos and photos of staff activities were uploaded
to Tung Wah's Facebook and Youtube channels at the earliest possible time for
staff to keep pace with Tung Wah and the ever changing world. An incentive
scheme was set up inviting staff to contribute their stories and photos to share the
happy and touching moments while joining staff relations and welfare activities.

In a bid to better leverage the social media, a survey on social networking was
conducted and feasibility study of the launch of a staff e-newsletter was
undertaken. 4 pilot issues of the Tung Wah Staff Football Team e-Newsletter were
subsequently published and a full-scale staff e-newsletter targeting at all staff with
coverage of personnel, staff training and development as well as staff relations

and welfare functions would be launched in the coming year.

An interface of providing
staff's leave records was
created for the easy
reference of Approval
Structure Administrators.
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Content of email notification
was enriched and an
interface for tracing
subordinates' leave records
was provided.
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Briefing session on the
Minimum Wage Ordinance
for headquarters executives,
centre supervisors and
school heads.
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(- || Alignment with External Environment,
We Compete for Talents

Review of pay level for fixed sum salary posts

A salary review was undertaken for fixed sum salary posts with
recruitment difficulties in view of the vibrant labour market
situation, relatively high inflation and pay rise for the civil
servants.  The revised salaries were implemented with

retrospective effect from 1 April 2010.

Revising starting salaries for relevant graduate posts
to align with Civil Service Starting Salaries Review

A separate review of the starting salaries in line with the
revision of starting salaries for the corresponding graduate
ranks in the Civil Service was conducted. The new starting
salaries with reduction of 2 salary points for new recruits
holding the related posts was effected from 1 October 2010.

Review of pay packages for posts with recruitment
difficulties in community services centres
Review on the current pay
enhancement measures for
posts with recruitment
difficulties in community
services centres has been
conducted. In order to maintain
the competitiveness in the
labour market for recruiting
suitable staff, such as nurse,
Programme Worker, Support
Service Attendant (Catering)
and Child Care Worker, for maintaining stable service
operations and expansion, the short-term measures including
relaxing entry pay limit, provision of special allowances,
recruitment of special ranks with higher entry pay and
enhanced entry pay for direct entrants with higher qualification

have been extended.

A separate review on the pay packages for physiotherapy
practitioners and occupational therapy practitioners in coping
with the keen competition in the labour market and long-term
development of the services was undertaken and the revised
remuneration terms have been implemented on 1 November
2010.

Review of compensation system for social
enterprise posts to meet the business
objectives

Tung Wah is committed to the development of
social enterprises and has reviewed the reward
system for staff in iBakery, a newly established
social enterprise, in alignment with the phase
business objectives and the operational needs for
better motivation and productivity.  Incentive
measures in the forms of special allowances were
introduced for the identified posts on 1 November
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Staff attending the workshop on creative thinking.
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Creating Cross-departmental
Team-building Experience
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Tung Wah is dedicated to nurturing staff members who not only excel in their respective
scopes of work, but also demonstrate brand awareness, strategic communication and team
cohesiveness. A series of workshops on team-building with focus on cross-departmental
synergy were organized for executives of the Administration Headquarters, school heads

and centre supervisors to promote mutual understanding and team dynamics, and to Staff sharing their happy moments in the
develop staff's professional and managerial competencies. innovative experiential training workshop at a

film studio.
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Gearing towards a learning organization that facilitates team learning and shared vision of E%ZTE EJJjﬁE*J’& BRATIFY  RBBRIES

its members and continuously transforms itself in anticipation of opportunities and
challenges to remain competitive in the business environment, collaborated efforts with
Divisions/Branches were made to identify staff training needs and review staff training and
development policies from time to time.
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Building a
Highly Competent and

Professional Team

Tung Wah Delegation visiting an elderly centre E -t g % E ﬂ == I}%
in Shanghai. lL
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Apart from equipping staff members with knowledge and skills to meet k53| 2 T B 25 MK

the daily challenges, Exchange Programmes with the Ministry of Civil  HARELIEN B % HkE 4

Affairs were organized to foster mutual understanding of the social — EEZEELEZR REEFER A7

welfare services and the development of Chinese medicine services in  SEB) UL h0 & 5 5 2 W A

Mainland China and Hong Kong. For encouraging personal growth and ~ EE A @ @AIEE L

development, 2 formal course scholarships were granted to support BB Y 2 o A 0 A

staff's professional development in medical services, 3 scholarships to  EIE TEAKREE @ =&

students of Master degree programme in educational psychology, and 6 HM B RIEIE RN ES

sponsorships to welfare staff and enrolled nurses to pursue  FEEEEARISHAME T Newly recruited staff participating in

Enrolled/Registered Nurse qualifications to cope with the changing HEHERE W —IEREST ic,e,'breaking aciivities and .paying
. s visit to Kwong Fook I-tsz during an

community needs. HEBBOEBEEREN | quction Programme.
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To acclimatize newly recruited staff to Tung Wah's culture, organization RBBEIRETRETLELTE panzgEsEsa-

and structure, personnel policies as well as training and welfare benefits, &I 222 -

a total of 8 Induction Programmes were launched with more than 400

staff attended. An Executive Development Programme was organized %{Q%J\Hﬁé\lfﬁ%%i@ﬁ%%ﬁ? = RAREN(L 0 ETH4A
to familiarize newly recruited executives with the prevailing policies and 2424 )\ XM HSEE) » NBABLONE - ASHE - B T34%
work practices. The Human Resources Branch also plays a proactive  KiEFISEH %ﬁﬁi@@ﬁ%;lﬁ}%iﬁéﬂ o T ABHITTEA
role in boosting staff morale and fostering a greater sense of belonging, EWT%%?TE&}\E'\?&EE%F PN IRT Rk TEEFR
details of which can be found in the Chapter of "Employee Relations and (3R - ANERETEMIEAET TR ~ NARBRK @ 5
Development". w20 TETBARRER, B6 -
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