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- ] Providing Management Support to
the Group's Activities

To cope with the wide spectrum of services provided for the

community, the Property Division undertakes all construction,
maintenance and renovation projects for the Group's medical
and health, education and community services centres as well
as rental properties. It also strives to enhance the quality of
service and provide professional support for the Group's
capital projects to ensure that the projects are completed
within the original cost estimates and scheduled time frame.

Construction projects

Currently, a total of 4 construction projects with a total

construction floor area of 229,996.6 m’ at a total project cost

amounting to $8,157.6 million are under active progress. The
projects include:

e a 27-storey residential building at Nos. 3-10 Kwai Fong
Street, Happy Valley, Hong Kong at $108.7 million to be
completed in June 2013

 redevelopment of TWGHs Wong Fut Nam College at $233
million to be completed in July 2014

« redevelopment of TWGHs David Trench Home for the Elderly
at $315.85 million to be completed in August 2014

» redevelopment of Kwong Wah Hospital incorporating a
Chinese Medicine Hospital Wing at $7,500 million to be
completed in December 2019.

Further information on the construction projects is set out on
the following pages.

Maintenance projects

Besides construction projects, renovation and maintenance
works were carried out for Tung Wah's medical and health,
education and community services centres as well as rental
properties.

During the year, a total of 60 major renovation or maintenance

projects have been completed while 54 projects are under

active progress, incurring a total project cost of $236.2 million.

The major projects completed include:

« setting up Digital Radiography Room in Tsui Tsin Tong Out
Patient Building Block, Kwong Wah Hospital

* conversion works to Covered Playground at TWGHSs Lui Yun
Choy Memorial College
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* improvement works to fire service system and various air-
conditioning projects in International Funeral Parlour

« fitting-out works to TWGHSs iBakery at Centenary Mansion
Block 2

e refurbishment works of Specialized Counselling &
Psychological Assessment Centre at Tung Wah Mansion

« fitting-out works of second Integrated Centre on Smoking
Cessation and Child Development Centre at Tung Sun
Commercial Centre

« refurbishment works to external wall at Centenary Mansion
Block 1

Additional information on the maintenance or improvement
projects is presented on the following pages.

- | Maximizing Assets to Support Charity

In order to supplement the donation income to support the
Group's medical, education and community services,
strenuous efforts have been made to maximize the Group's
assets to meet the service needs and increase the rental

income.

Estate management

Tung Wah currently owns and manages 103 properties with a
total lettable floor area of about 161,527 m® and 2,927
tenancies (details as illustrated on the following pages).

The fire safety improvement works in 56 Fuk Tsun Street and 1
Lime Street, Tai Kok Tsui commenced in late 2010/11. Besides,
the CCTV system installation in the carpark of Centenary
Mansion and the building services works in Tung Shing Terrace
have been completed for asset enhancement.

During the year, Tung Wah's
property portfolio has been
enlarged through the purchase
of the whole office floor at the
fifth floor of Tung Wai
Commercial Building plus
23.67% share of the roof-top
advertising space of the building.

The rental rates and occupancy
of major properties rebounded in
line with the improved market.
The overall occupancy rate of
Tung Wah's rental properties was
maintained at 98% towards the
end of the year and the total
gross rental income in the year
2010/11 has attained a record
high of $353 million (details as
illustrated on the following pages).
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Centenary Mansion Block 1 and 2
at Victoria Road, Sai Wan, Hong
Kong.
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~ Construction Projects in Progress
ETHREELR

Construction Floor Area (m?)
HRELEE (FFK)

Project Cost (HK$million)
ITERE&ER (B8ERT)

B Medical & Health Services SRR/ A IR IS

200,000 7,500
B cducation Services HE R 12,725 233
[ community Services & iR % 12,959 315.85
Rental Properties %)% 4,312.6 108.7
Total &%t 229,996.6 8,157.55
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Nurmber Project Fagilities Floor Area() | (HKS$million) Complet?on Date
A T2 B MRS IREMR T 08
(F7K) (B&EET) R
Medical & 1 Redevelopment of Kwong | Facilities include a Chinese Medicine 200,000 7,500 December 2019
Health Services Wah Hospital Hospital Wing, a Clinical Services Wing and —O—h&E+—"RB
BR it A BRFE incorporating a Chinese an Administrative and Ancillary Wing
Medicine Hospital Wing | 3 i —BErRBS A « —EEBABR—
EEHGERBONAE | BIRAR
BRETE
Education 1 Redevelopment of TWGHSs | To redevelop the entire school premises into 12,725 233 July 2014
Services Wong Fut Nam College a 30-classroom secondary school to satisfy —O—mELR
HERKE HEC[RESRRE prevailing Y2K standard
BB EREMEREEREA=TRBRERFS
YK R R %
Community 1 Redevelopment of TWGHSs | Facilities include government subvented 12,959 315.85 August 2014
Services David Trench Home for the | care & attention home, self-financing home —O—mENS
H RIS Elderly and a day care centre for the elderly, etc.
REZ GBI ER RIBBEBFEHEELRER - BERE
FiEsrE Be kBB 0E
Rental 1 Redevelopment of 27-storey residential flat with club house 43126 108.7 June 2013
Properties Nos. 3-10 Kwai Fong “ttRAeSEMEAREM —O—=%7xA
EeEiik/ES Street
HEFSA3-105 B2
Grand Total #2851 229,996.6 8,157.55
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No. of Projects
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~ Renovation and Improvement Projects in Progress
ETHHNRERNELR

Medical & Health Services

BERIET 4 RIS
Total &%
Education Services

HEMRE

Total &%
Community Services

&R

Total &%+
Rental Properties

faebisk7/ES
Total &5t
Grand Total 423t

No. of Projects Project Cost (HK$million)
IRHAE IEE&ER (B&E)
B Medical & Health Services B8 114 fR 7S 2 217
[ Education Services B R 17 10.8
[ Community Services 3t & RS 25 193.87
Rental Properties B3 10 29.36
Total &&F 54 236.2
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~ Major Maintenance and Improvement Projects in Progress
ETRNEERERKEIR
Project Ie BEHIT (HKSmillion)
Tung Wah Hospital BHEBE [ 217
217
Secondary School e 2.04
Primary School INER 2.36
Kindergarten iR 5.36
Special School BRRER 1.04
10.80
Elderly Services TERE 80.64
Youth and Family Services SOERRERIE 0.67
Rehabilitation Services EER 95.70
Traditional Services NIRRT 16.86
193.87
Commercial Building [EE =2 4.93
Residential Building EEEF 24.43
29.36
236.2
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~ Gross Lettable Floor Area of Rental Properties for the Year 2010/2011
ZO0O—O0O/Z0——FELHEYERLEEEEE

Gross Lettable Floor Area (m?)

BB EERE(FSK)
[ Residential &= 93,646 58.0%
B office B3 42,438 26.2%
B shop e 10,750 6.7%
B 'ndustrial T2 3,827 2.4%
B Carpark =11 10,420 6.5%
M Others EHfth 446 0.2%
Total #agL 161,527 100%
~ Gross Rental Income of Rental Properties for the Year 2010/2011
ZO0O—O0O/Z0—FELAYERESHE
Gross Rental Income (HK$)
RS W (BT
7] Residential X% 202,669,300 57%
M office B2 98,290,100 28%
B shop 74 42,455,000 12%
B Industrial T2 3,494,100 1%
B Carpark = 6,091,500 2%
Total 488 353,000,000 100%





