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Audit Assignments Completed in 2014/2015
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Audit Review

Audit Branch is an independent branch which directly reports
to TWGHs Board of Directors through the Audit Committee. It
provides independent, objective appraisals and internal
control consulting services to Divisions, Branches and service
centres (except hospitals) for enhancing the corporate
governance of TWGHs and ensuring the usage of funds
including donations, grants, subventions, rental and other
incomes be properly and efficiently managed.

Audit Branch conducts regular audit reviews according to the
annual audit plan approved by the Audit Committee. The
objectives of the audit review are:

1) to review the operations of each Division, Branch and
services centre, and assess the potential financial,
operational and compliance risks

»

to review the adequacy and effectiveness of the internal

control measures in managing the risks

3) to assess the level of compliance with TWGHs' internal
policies and procedures, as well as regulations of relevant
governing bodies among Divisions, Branches and service
centres

4) to identify any opportunities to enhance the efficiency of

operations and the use of resources among Divisions,

Branches and service centres
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High Level Review on New Centres
- RERBEX
Audit on Chinese Medicine Services
* REMBREROEZ
Audit on Elderly Community Support
Centres
- EXEEREX
Audit on Estate Management
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Audit on Disaster Recovery Plan
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Audit
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Audit on Residential Rehabilitation
Services
- BBERREX
Audit on Financial Controls
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Audit on Integrated Chinese and
Western Medicine Treatment Centres
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Audit on Elderly Homes
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Audit on Human Resources
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Audit on Secondary Schools
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Audit on Allocation of Places under
Agency Quota for Elderly Homes
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Management Checklist Reports and
Balanced Scorecard

c RERREENG
Comprehensive Risk Management
Assessment
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