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[ X Audit Assignments Completed in 2019/2020

o B
Audit on Primary Schools
o B RIS BALIEZ
Audit on Education Service Units
o REMBRAORRERESHOEZ
Audit on District Elderly Community Centres
and Neighbourhood Elderly Centres

The Audit Branch is an independent branch which reports directly to the Board
of Directors through the Audit Committee. It provides independent, objective
appraisals and internal control consulting services to Divisions, Branches, Office
and service units (except hospitals) to enhance TWGHs' corporate governance and
ensure that the use of funds from donations, grants, subventions, rental income
and other sources is properly and efficiently managed.

The Branch conducts regular audit reviews according to the annual audit plan
approved by the Audit Committee. The objectives of the audit review are:

* to review the operations of each Division, Branch, Office and service unit
and assess the potential risks in terms of finance, operation and regulatory
compliance;

* to review the adequacy and effectiveness of the internal control measures in
managing the risks;

° to assess compliance of TWGHSs' internal policies and procedures, and
regulations of relevant governing bodies among Divisions, Branches, Office and
service units; and

e to identify any opportunities to enhance the efficiency of operations and
effective use of resources among Divisions, Branches, Office and service units.

In addition to conducting audit review, the Branch coordinates with the Independent
Commission Against Corruption (ICAC) to conduct assignment studies on TWGHs,
carries out follow-up on recommendations put forward by the ICAC and identifies
areas for further studies for various work processes of the Group.

-3

Zb & DS R
Audit on Allocation of Places
under Agency Quota for Elderly
Homes

RENRTEERREEZ

Audit on Family and Child
Development Services

o BB RBTEX
Audit on Healthcare Professional
Referring Service
o AL RIS BB AL AR
High-level Review on New Service Units
o FREEREFTiRAT

Review on Procurement Procedures
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